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Rayn Thomson, 4yrs old

Ringing the bell to signal the end of his cancer treatment.

Our mission is to make sure that our 
community is at the heart of everything we do. 
We will work together and with our partners 
to improve and join up services for the benefit 
of the Island’s people.
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Welcome  

“Our  

achievements 

during the year have 

only been possible because of the 

continued dedication of our people, 

and I want to say thank you to 

everyone for their hard work and 

dedication. The compassion and care 

they show in everything they do is 

remarkable.”

Melloney Poole, Chairman

“There are many 

reasons for us to 

feel proud, and we will 

continue to improve and innovate 

in the year ahead. With the support 

of our colleagues, our partners, and 

our local community, our Trust will 

continue to thrive.”

Darren Cattell, Chief Executive

We are really pleased to introduce our 
summary of annual report and accounts 
2021/22 and quality account 2021/22.

It has been a year of significant challenge but also 
one of great success and celebration. We are grateful 
to our staff, volunteers, students, partners, and our 
Island community for their unwavering support and 
the valuable contribution they have made to our 
achievements.  

A real highlight for the Island has been the realisation 
of our long-term ambition of ‘Getting to Good’ and we 
have continued to focus on improving the quality of our 
services and innovation throughout the year.

When Maggie Oldham took up a new role in December 
2021 at NHSE, the Deputy Chief Executive, Darren 
Cattell, stepped into the Chief Executive role to continue 
the programme of improvement Maggie had started.

We saw our highest ever response rate to the NHS Staff 
Survey, with 65% of our people sharing their views, and 
reporting significant improvement in staff health and 
wellbeing. This underlines the progress we are making  
as we strive to be a great place to work and an 
outstanding organisation, delivering high quality and 
compassionate care.

We continue to feel the impact of the pandemic in 
many ways, but we have worked hard to develop 
comprehensive plans to recover and restore services for 
Island patients, and this work continues at pace.

As we look back over the past year, we can see that the 
resilience of people has been remarkable. Our staff go 
above and beyond to support our community and one 
another. They are the heart of our organisation and a 
huge inspiration.

www.iow.nhs.uk
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Our strategy, vision and values

• Helping others in 
need

• Being caring and 
supporting

• Showing empathy

• Being non-
judgemental

• Providing safe care

• Taking responsibility

• Doing the right thing

• Delivering quality 
improvement

• Building trust

• Being open and 
honest

• Recognising 
achievement

• Celebrating success

• Encouraging others

• Putting people first

• Working together

• Valuing our 
differences

• Promoting inclusion

• Believing in myself 
and others

Compassion Accountable Respect Everyone counts

Our five-year strategy sets out where our organisation is heading, what we want to 
achieve, and how we will work together with our partners and with our community 
to improve health and care services.

The 4Ps, People, Performance, Partnerships and Place describe what our organisation 
wants to achieve and what success will look like for our community, our staff and the 
people who use our services.

Our vision is for high quality, compassionate care that makes a positive difference to our Island 
community.

Our mission is to make sure that our community is at the heart of everything we do. We will work 
together and with our partners to improve and join up services for the benefit of the Island’s people.

Our values 
The values that we share are very important. They have been defined by our staff and they are the 
foundation of everything that we want to achieve.

Our values guide how we behave and how we want people to experience our Trust – whether they 
are using our services or working in one of our teams. Our values are…

About us 
The people who work in our teams make a positive difference, each and every day.

We are always looking for ways to improve the services that we provide. 

We care for people in a range of settings, including their own homes, in clinics, in 
surgeries and at our main site – St Mary’s Hospital.

Our Trust is the only NHS organisation in the country that provides Acute (hospital-
based), ambulance, community, and mental health and learning disabilities services.

We work closely with our Island and mainland partners to enable us, where possible, 
to deliver our services locally and in a sustainable manner.

We are a major employer and a vital part of the Island’s social fabric, with more than 
3,620 staff supporting a population of over 140,000, that increases significantly in the 
summer months.

The people who use our services are often our colleagues, our neighbours, and our 
friends. Our community makes being part of the Island’s NHS a unique privilege.
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It’s great to be Good
We are incredibly proud to be rated Good by the Care Quality Commission (CQC) 
across all five domains: Safe, Effective, Caring, Responsive and Well-led.   

In its report the CQC highlighted 18 examples of outstanding care and service across our organisation. These ranged 
from the quality of patient care provided, to significant improvements in our culture and partnership working.

Throughout the report inspectors said that we provide person-centred care and that our teams are determined to meet 
the needs of patients and the public. This is testament to the hard work and commitment of  
everyone working across all our services.

Supporting health and wellbeing 
at an early age
Children and young people are now receiving 
additional mental health and wellbeing support in 
Island schools and colleges.

We are working in partnership with Barnardo’s and 
the IOW Youth Trust to provide early intervention 
support for children and young people aged 4 to 
18 years old.  This includes Cognitive Behaviour 
Therapy to treat mild to moderate mental health 
conditions, such as low mood, stress, anxiety, and 
challenging behaviour.

Reducing waiting times  
for our patients 

Part of our COVID-19 recovery programme has 
been to focus on reducing waiting times for people 
who have had their appointment delayed during 
the pandemic.

Working together with Medefer, we introduced 
a virtual outpatient service across urology, 
gastroenterology and gynaecology, which has 
seen real success with thousands of Island patients 
receiving essential care far sooner than would 
otherwise have been possible.

We were incredibly proud to have won 
the Best Elective Care Initiative at the HSJ 
Partnership Awards in 2022.

Caring for people at the end of life
Our Ambulance Community Practitioners are helping 
to improve end-of-life care for our island community at 
night.

Supporting the Island’s Out of Hours GP Service, the 
team now provides drugs to help ease symptoms for 
patients who need end of life care support.

Mike Wigley, Community Practitioner, said: “Being able 
to provide better support to patients who are at the 
end of their lives is a really positive step forward. If we 
get a call, we can help make them comfortable and 
ensure they have a more dignified death at home.”

End-of-life care has transformed over the last few years 
at Isle of Wight NHS Trust, and the people working on 
Wellow Unit have been integral to the improvement 
we’ve seen for patients, families, and our staff.

Wellow Unit 
opened in late 
February 2020, 
just a few weeks 
before the COVID-19 
pandemic was declared. 

Since its opening, the team on the unit has supported 
over 1,300 people from our community through some 
of the toughest and most distressing times, always 
focussed on making sure people have the best possible 
care as their lives draw to an end. The support provided 
to families and loved ones is second to none. 

In a visit in October 2021, Dame Ruth May, Chief 
Nursing Officer for England, commended Wellow Unit 
for being the only bespoke, nurse-led, end of life care 
unit in England.

Helping people to 
live independently
A pioneering new Community 
Day Hub in Freshwater is helping 
people who need additional support to stay well 
and to live independently.

Residents are benefitting from an integrated 
community network which provides care services, 
support, advice and signposting on issues such as 
addressing ongoing health needs and reducing 
social isolation.

Resident Harold Cooke (pictured) said: “I thoroughly 
enjoy my time at the Day Hub, especially the 
dancing and singing, and I feel back to my normal 
self following a recent admission to hospital.”
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A great place to thrive
We are committed to supporting the health and wellbeing of our people and one of 
the most effective ways we do this is through our wellbeing champions.

Celebrating our international nurses
We were delighted to celebrate the anniversary of 
the arrival of our very first cohort of nurses from the 
Philippines 20 years ago, and we congratulate them all on 
reaching such a significant milestone in their NHS careers.

In the last five years we have welcomed over 200 nurses 
from countries across the world, including Nigeria, India, 
and the Philippines, and we are incredibly proud of our 
diverse workforce and its significant contribution to our 
Island community.

Take a break and relax
We are soon to unveil our newly refurbished restaurant at St Mary’s Hospital. The 
restaurant will have a dedicated area to support staff health and wellbeing where 
staff will be able to relax and socialise in an area which is comfortable and cosy, 
and which provides the perfect space for them to take a restful break during 
their working day.

We now have over 80 wellbeing champions supporting teams across 
our organisation by encouraging them to get involved in activities 
such as Tai Chi, photography, departmental walks, coffee and 
catchup sessions, and creating wellbeing boards to promote 
the support available to staff. 

Our staff health and wellbeing campaign, ‘Great Place to 
Thrive’ saw the launch of our staff health and wellbeing 
newsletter, Thrive.

With staff led stories and exclusive content featured each 
month the newsletter has become increasingly popular with 
our staff and external audiences and has over 1,300 readers 
each month.

Chaplaincy and pastoral care 
“As chaplains we serve the hospital 
community, patients, their loved ones, and 
staff. We are here to support staff and to 
offer a listening ear and a safe space. This 
support is completely confidential.”

TRiM practitioners provide  
essential support
TRiM stands for Trauma Risk Management 
Methodology, and we will soon have 37 trained TRiM 
practitioners in place to help improve the mental health 
support for staff following traumatic incidents.

Having an enhanced support system in place like TRiM 
will help us build a resilient workforce and ensure staff 
are supported when they have been exposed to a 
traumatic event.

Occupational Health Mental Health Practitioner,  
Steve Sargent, said:

“Being able to expand our TRiM support process we 
mean that we are able to support our staff even better. 
TRiM is an important first step towards preventing 
work-related stress which can also be caused by 
instances such as dealing with a serious multiple 
casualty incident or any incident that causes profound 
emotion, such as the sudden death of an infant.”



8 9

A great place to thrive
We are committed to supporting the health and wellbeing of our people and one of 
the most effective ways we do this is through our wellbeing champions.

Celebrating our international nurses
We were delighted to celebrate the anniversary of 
the arrival of our very first cohort of nurses from the 
Philippines 20 years ago, and we congratulate them all on 
reaching such a significant milestone in their NHS careers.

In the last five years we have welcomed over 200 nurses 
from countries across the world, including Nigeria, India, 
and the Philippines, and we are incredibly proud of our 
diverse workforce and its significant contribution to our 
Island community.

Take a break and relax
We are soon to unveil our newly refurbished restaurant at St Mary’s Hospital. The 
restaurant will have a dedicated area to support staff health and wellbeing where 
staff will be able to relax and socialise in an area which is comfortable and cosy, 
and which provides the perfect space for them to take a restful break during 
their working day.

We now have over 80 wellbeing champions supporting teams across 
our organisation by encouraging them to get involved in activities 
such as Tai Chi, photography, departmental walks, coffee and 
catchup sessions, and creating wellbeing boards to promote 
the support available to staff. 

Our staff health and wellbeing campaign, ‘Great Place to 
Thrive’ saw the launch of our staff health and wellbeing 
newsletter, Thrive.

With staff led stories and exclusive content featured each 
month the newsletter has become increasingly popular with 
our staff and external audiences and has over 1,300 readers 
each month.

Chaplaincy and pastoral care 
“As chaplains we serve the hospital 
community, patients, their loved ones, and 
staff. We are here to support staff and to 
offer a listening ear and a safe space. This 
support is completely confidential.”

TRiM practitioners provide  
essential support
TRiM stands for Trauma Risk Management 
Methodology, and we will soon have 37 trained TRiM 
practitioners in place to help improve the mental health 
support for staff following traumatic incidents.

Having an enhanced support system in place like TRiM 
will help us build a resilient workforce and ensure staff 
are supported when they have been exposed to a 
traumatic event.

Occupational Health Mental Health Practitioner,  
Steve Sargent, said:

“Being able to expand our TRiM support process we 
mean that we are able to support our staff even better. 
TRiM is an important first step towards preventing 
work-related stress which can also be caused by 
instances such as dealing with a serious multiple 
casualty incident or any incident that causes profound 
emotion, such as the sudden death of an infant.”



10 11

Quality in everything we do

Increasing incident reporting
We are an early adopter of the new Patient Safety Incident Reporting 
Framework (PSIRF) that was commenced as a pilot in April 2021.

The PSIRF is focused on learning from errors rather than attributing blame. 
We use it to create a culture of ‘high reporting – low harm’ which means 
that people are confident about reporting incidents, and that we learn from 
reports more effectively in order to prevent recurrence.

As a result, the number of incidents reported in 2021/22 increased by 
1,543 compared to 2020/21. An increase in reported incidents indicates an 
improved safety culture at our Trust. Reducing 

waiting 
times
We made significant 
progress with our 
Trust recovery 
programme and as 
a result reduced the 
number of people 
waiting more than 
52 weeks for their 
surgery from 1,149 
to 402.

Improving patient safety, clinical effectiveness and patient experience were our three 
key areas of quality improvement for 2021/2022.

Throughout the pandemic we have had to innovate and change the way we work in each area and we were able to 
make a number of improvements to the quality of care that were much more responsive to the needs of our patients.

As a result of having to refocus our quality improvement resources on the things that mattered most in the pandemic, 
we were not able to deliver on some of the detail we originally planned.

We have made some good progress in each of the areas identified as our priorities for 2021/22.

babies 
born1,017

3,620 
members of staff

Supported 870 
people needing 
mental health 
services

870

Responded to 
108,000
 calls

Responded to 

28,000
emergency calls

hospital admissions

6,000

£12.9m 
Capital
Investment

£285.1m 
income

130
volunteers

635

people took part in 
research studies

apprenticeships
161 

 
staff 
vaccinated 
against flu

65%
staff survey 
response

22,778
Covid-19 
vaccines given

80

wellbeing 
champions

76
career events

69%

Our year in numbers
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Digitalisation project
Our digitalisation project has helped to improve the 
quality and safety of patient care.

In the emergency department the digitalisation 
project has helped the team move from a paper-based 
system that carried a risk of duplication and errors, 
to a computer-based system that provides real-time 
information and up-to-the-minute access.

This will also give our nursing teams more time back to 
spend with our patients as data about care can be added 
to the system as it happens, rather than entered later.

Improving how we communicate
A new printing solution has launched which 
is improving the quality and production of our 
patient appointment letters.

On average there are 250,000 outpatient 
appointments a year across our acute and 
community services.

Our letters have been rewritten and standardised 
to improve consistency, and with the investment 
of a new state-of-the-art Quadient printer, our 
Print Department has centralised the printing and 
mailing service. The new machine will be able 
to print and collate supporting information and 
prepare the letters for posting. The new letters will 
also be much more accessible to those who are 
visually impaired.

Looking 
forward to 
2022/23
We have developed our 2022/23 priorities based 
on a review of incidents, complaints, and other 
feedback that we have received. 

Our three areas of focus for 2022/23 are:

• risk assessment, risk recording and risk mitigation 
relating to patients and service users

• communication with patients and service users

• handovers of care inside and outside our Trust

A rating for Stroke 
services

In partnership with Portsmouth Hospitals University 
NHS Trust we have been able to further develop 
our stroke services to improve the equity of stroke 
care across the two centres.   

A new team of specialist nurses supporting people 
as soon as they arrive to hospital, together with 
stroke physician availability 24/7, has led to a 
significant improvement in our thrombolysis times. 
We are proud to be rated ‘A’ for thrombolysis 
which means we are in the top 10% of trusts in 
the country. 

These changes have enabled us able to provide 
24/7 hyper acute stroke assessments for our Island 
community.

Buzzer system improves 
patient experience
Our new patient buzzer system was implemented to help 
improve patient flow across our hospital, and to help 
keep our staff, patients and visitors safe throughout the 
COVID-19 pandemic.

When a patient arrives for their appointment and the 
waiting area is full, they are given a hand-held device that 
will alert them when they are ready to be 
seen.

The devices have a 1km range that means 
patients, relatives or carers will be able to 
wait in the coffee shop, in the restaurant or 
enjoy the hospital grounds which is a much 
more pleasant and relaxing environment.

Quality in everything we do

Sister Karen Caramat of Appley Ward said: 

“The new drug trolleys are great. We are now able to chart 
what we are prescribing right away and our drug rounds are 
much faster now, which means we can spend more time with 
our patients. The trolleys also come with a key code lock which 
means they are really secure.”

Taking e-prescribing a step further
New drug trolleys are helping our nursing teams to dedicate more 
time to patient care by significantly reducing the time it takes to 
complete medication rounds.

The new trolleys take e-prescribing one step further and are an 
innovation which has been welcomed by staff. The drug trolley is 
easy to use and extremely safe with electronic prescriptions available 
to our nursing staff, improving both efficiency and effectiveness.
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Looking 
forward to 
2022/23
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on a review of incidents, complaints, and other 
feedback that we have received. 
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We are proud to be rated ‘A’ for thrombolysis 
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enjoy the hospital grounds which is a much 
more pleasant and relaxing environment.
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Innovation and improvement 

World’s first chemo drone delivery 
Island cancer patients will be the first in the world to benefit from 
chemotherapy delivered by drone as part of a new trial starting soon. 

Bespoke chemotherapy drugs will be flown directly from the 
pharmacy at Portsmouth Hospitals University NHS Trust where they 
are manufactured, to St Mary’s Hospital in Newport where Island 
patients can be treated without the need to cross the Solent. 

The Island has a long history of innovation, 
and we are excited to continue that 
tradition by utilising the latest technology 
to overcome the challenges we face and to 
provide the very best service to our patients.

The lessons we have learned over the last two years show the services and support we 
provide must evolve to keep pace with the changing needs of our population.

We are committed to continuing our improvement journey, and as an organisation we are striving to achieve an 
Outstanding rating from the Care Quality Commission.

Our community has shared its views during the creation of the Island’s health and Care Plan, and over the next four years 
we will continue to work with local people and our health, community care, independent care and support providers, 
and voluntary sector partners to make sure Islanders have access to the support they need, when they need it, to live 
healthy, independent lives.

New state of the art ophthalmic suite
We will soon open our new ophthalmic suite at St. Mary’s Hospital which will enable more  
people to have their operations on the Island and dramatically reduce the time people have to  
wait for their procedure.

The operating theatre will provide a new dedicated space for patients to have their eye surgery and will allow for up 
to 18 patients a day to be treated. This is a 40% increase in the number of people we can treat currently.

The unit will also help to improve capacity for our Day Surgery Unit by releasing a theatre currently configured 
for ophthalmology cases. This will allow us to treat more people currently experiencing long waits for urology, 
gynaecology and general surgery.

Investing to improve how people 
experience health and care
We are about to embark on a once in a generation 
investment in local NHS services.

The Investing in Our Future programme will improve health 
and care services through better buildings and IT.

These plans, which await regulatory funding approval, will 
help us to ensure improved patient and staff experience.

We are also using technology to overcome some of our 
unique challenges and making the most efficient use of 
our resources. Improving digital access will help our teams 
make a positive difference to our Island community.

We are working with partners to achieve net-zero carbon 
emissions through helping people to work remotely, 
reducing unnecessary travel and improving the energy 
performance of our estate.
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Get involved 

Share your news and stories with us by using #TeamIOWNHS

For further supporting information please visit: www.iow.nhs.uk/AnnualReport

This document is available in alternative formats upon request, including large print, easy read 

or in other languages.

Please call the Communications and Engagement Team on 01983 822099  
or email iownt.comms@nhs.net.

Rayn Thomson, 4yrs old

Ringing the bell to signal the end of his cancer treatment.

Our mission is to make sure that our 
community is at the heart of everything we do. 
We will work together and with our partners 
to improve and join up services for the benefit 
of the Island’s people.


